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9. Relationship management in construction
Worksheet 13: Communication (tutor) 


1. Explain the benefits of clear, effective communication for a construction project. 
Can help build collaborative working relationships, keep progress on track and improve quality of work. Good reputations can be created and this may lead to future work and business. 

2. Explain four methods of communication and how they are used in the industry. 
Face-to-face meetings
Emails
Texts
Faxes
Couriers 

3. Provide examples of formal and informal communication methods. 
Generally, formal communication will be documented and a clear paper trail visible (eg progress reports, interim payments). 
Informal communication is often verbally or via text messages (eg small updates and changes, seeking clarification on minor things). 

4. Describe the impact of poor communication during the delivery of a project. 
Poor communication may lead to project delays and money loss. This may also impact on industry and public relations and contribute to poor reputations. 

5. Explain how best to communicate verbally and non-verbally in the industry. 
Verbal: use the right pitch and tone of voice, listen carefully to what the other person says, check your understanding of what they have said, take notes if necessary.
Non-verbal: use positive body language (eg gestures, posture) and facial expressions, maintain eye contact appropriately, to show you are paying attention.
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