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9. Relationship management in construction
Worksheet 5: Collaborative working (tutor)

1. Briefly explain why the Latham Report 1994 was commissioned. 
The UK government commissioned the Latham Report to investigate perceived problems with collaborative working and fragmented structure.

2. List three elements of effective working relationships.
Communication 
Collaboration
Trust 
Honesty
Shared values and goals

3. Explain how collaborative working can positively impact on the construction process. 
Improved quality of work 
Positive reputation within the industry and with the public 
Projects delivered on time 
Good cost control

4. Explain the impact of a non-collaborative working environment. 
Non-collaborative working may lead to many issues such as time delays, money loss, reputational issues and loss of future work.

5. Give three examples of ways to promote collaborative working. 
Regular site meetings
Toolbox talks 
Structured working programme
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