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9. Relationship management in construction
Worksheet 3: Roles and responsibilities (learner) 

1. Explain what is meant by the term stakeholder. 



2. List three stakeholders that may be involved in a project. 



3. Explain the different categories of stakeholder who may be involved in a project. 



4. Explain the issues that may arise if stakeholders are not clearly identified and managed. 



5. List three questions that should be considered when creating a stakeholder management plan.



6. Explain the importance of corporate social responsibility in the construction industry. 



7. List three ways a company can promote CSR. 







8. List four ways a company can improve cost control. 



9. Describe the possible consequences of poor time management during the delivery of a construction project.



10. Sketch a diagram to represent stakeholder management. 
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