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9. Relationship management in construction
Worksheet 12: Communication leaflet (tutor)
You are working as an assistant project manager for a construction company. Recently it has been identified that communication failings in the organisation are resulting in project delays and money loss. You have been tasked to create an information leaflet to promote the importance of good communication along with suggestions on methods that can be used to increase effective communication within the onsite construction team. 

Points to consider: 

Overview of the importance of communication 
Forms of communication 
Methods of communication 
Verbal and non-verbal forms 
Positive and negative impacts of communication strategies 
Suggestions for the onsite team

Timing: tutor’s discretion

Learners should create a well presented, informative submission that could be used as an information leaflet to improve communication in the organisation. Learners should focus on communication methods used onsite between management, subcontractors and the directly employed workforce. 

Working scenarios could be used here to create a role-play task, eg manager and disgruntled employee onsite. Learners could explore resolution techniques and strategies. 
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