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350 Building Services Engineering Core

9. Relationship management in construction
Worksheet 5: Collaborative working (learner)

1. Briefly explain why the Latham Report 1994 was commissioned. 



2. List three elements of effective working relationships.



3. Explain how collaborative working can positively impact on the construction process. 



4. Explain the impact of a non-collaborative working environment. 



5. Give three examples of ways to promote collaborative working. 
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