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[bookmark: _Hlk83890124]This sample scheme of work covers classroom-based learning for Stock and asset management. It is based on 15 hours of learning over 6 sessions. It is an example only of a possible scheme of work and is based on theory and practical within an FE centre, but can be amended to suit all learning facilities with the necessary adjustments to meet individual learners’ needs. 
You can use the sample scheme of work as it is, adjust it or extract content to create a scheme of work to suit your delivery needs. It can also be adjusted by adding theory and practical workshops to support learners who have/need additional learning time. 



15. Stock and asset management
Sample scheme of work
Course/qualification: T Level Technical Qualification in Engineering and Manufacturing (Level 3)
Tutor’s name:

Number of sessions: 6	Delivery hours: 15		Venue:	Group: 

	Criteria
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15.1 Stock and inventory management principles and practices
15.2 Asset management and control principles




	Session
	Criteria
	Activities and resources
	Skills check

	1

2 hours
	15.1 Stock and inventory management principles and practices






	Activities 
· Tutor to introduce the topic of stock ask the group what they understand by this.
· Tutor to deliver PowerPoint 1: What is stock?
· Learners to complete Worksheet 1: Types of stock.
· Tutor to provide answers and check understanding by means of a class discussion and/or a Q&A session.
· A visit to a suitable local employer would provide an opportunity for students to see how stock is stored and controlled in a real-world environment.
· Tutor to recap key learning points and conclude.

Resources 
· PowerPoint 1
· Worksheet 1

	Classroom discussion
Worksheet 1









	2

3 hours
	15.1 Stock and inventory management principles and practices





	Activities
Tutor to deliver PowerPoint 2: Stock and financial control, followed by a discussion about the financial implications of holding inventory.
Tutor to elaborate further on why stock costs money and on the difficulty of balancing stock against demand. 
Learners to complete Worksheet 2: Stock control.
Tutor to discuss answers and check understanding.
Tutor to recap key learning points and conclude.

Resources 
· PowerPoint 2
· Worksheet 2

	Classroom discussion
Worksheet 2


	3
3 hours
	15.1 Stock and inventory management principles and practices



	Activities 
Tutor to present PowerPoint 3: Stock practices in industry.
If required, further exploration of the concept of JIT can be undertaken. There is an optional supporting video resource for this, listed below.
Learners to complete Worksheet 3: JIT. 
Tutor to run the presentation session arising from Worksheet 3, assess presentations by means of class discussion and feed back.
Learners to complete Worksheet 4: The Ever Given.
Tutor to discuss worksheet responses with the class.
Tutor to recap key learning points and conclude.

Resources 
PowerPoint 3
Worksheet 3
Worksheet 4
JIT video: https://www.youtube.com/watch?v=cAUXHJBB5CM

	
Classroom discussion
Worksheet 3
Worksheet4

	4
3 hours
	15.2 Asset management and control principles


	Activities
Tutor to present PowerPoint 4: Capacity management.
Tutor to run a class discussion on the different types of capacity management methods.
Learners to complete Worksheet 5: Capacity management. 
Tutor to deliver answers and run Q&A to check understanding.
Tutor to recap key learning points and conclude.

Resources 
PowerPoint 4
Worksheet 5

	
Classroom discussion
Worksheet 5

	5
3 hours
	15.2 Asset management and control principles

	Activities 
Tutor to open the session with a class discussion on the question ‘What is an asset?’
Tutor to deliver PowerPoint 5: Asset management.
Learners to complete Worksheet 6: Assets and their life cycle.
Tutor to deliver answers and check understanding.
Tutor could run a follow-up discussion on the purpose and benefits of asset management, and if time allows learners could be asked to research depreciation and offer their own definitions.
Tutor to recap key learning points and conclude.

Resources
PowerPoint 5
Worksheet 6

	
Classroom discussion
Worksheet 6



	6
1 hour
	15.1 Stock and inventory management principles and practices
15.2 Asset management and control principles

	Activities
Tutor to distribute Multiple choice questions to test learners’ knowledge on the material covered in Stock and asset management. The questions can be set as a classroom activity or as homework.
Tutor to deliver answers and check understanding.
Learners and tutor to identify areas for revision.

Resources
Multiple choice questions
	Multiple choice questions
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