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15. Stock and asset management
Worksheet 2: Stock control (tutor)

Is there any limit to how long a pallet of breakfast cereal can be stored? Are there any other factors to consider?

The quality of breakfast cereal will deteriorate over time, so fast turnover is desirable. Other factors to consider are, for example:
· cereal needs to be kept dry 
· cereal is fragile and cannot be stacked very high.


Describe what is meant by writing down stock.

‘Writing down’ is an accounting process used to record the reduction of an inventory’s value. It is used when the inventory’s market value drops below its value on the balance sheet.


A company makes surgical masks. In the Covid-19 pandemic it increased its sales from 20,000 a year to 230,000 a year. What challenges would this have posed to the purchasing department?

· Reliability of material supply: would there be enough? Could alternative materials be considered in case of shortage?
· The cost of materials might rise due to increased demand.
· Stock levels and storage space: how much to stock and where to keep it.

If time allows, tutor could ask learners what other production issues may have arisen in terms of capacity. For example:

· availability of staff, need to recruit and train new staff
· capacity of production machinery
· likelihood of investment in new machinery (short term/long term)
· capacity to package and store completed goods
· logistics and transportation: handling ability for increased in traffic, speed of shipment to make space for new completed products.
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