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15. Stock and asset management
Worksheet 3: JIT (tutor)
Singly or in groups, as directed by your tutor, create a brief presentation on JIT to explain:

· what JIT means and how it is used
· advantages
· disadvantages.

Present your findings to the class.

JIT involves creating, storing, and keeping track of only enough orders to supply the actual demand for the company‘s products. It is designed to be highly efficient and reduce waste. JIT is a lean manufacturing approach. 

	Advantages 
	Disadvantages

	Reduces inventory costs
	No extra stock on hand to fill unexpected orders

	Improves cash flow
	Risk that surges in demand cannot be met and sales lost

	Improves efficiency and accuracy of forecasting
	Risk that a supply chain shock halts production

	Reduces wasted time and materials
	JIT requires skill and precision to implement effectively
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