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15. Stock and asset management
Worksheet 4: The Ever Given (tutor)
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Description automatically generated]In March 2021 a huge container ship called the Ever Given became stuck across the Suez Canal. It took six days to be freed. By the time it could be moved, there were hundreds of other ships waiting to travel down the Suez Canal.





Research this incident and report back to the group. Consider:
· Why did one ship cause so much trouble?
· What were the implications for the supply chains of businesses caught up in the event?

The Ever Given was stuck for six days and caused immense havoc in industries across the European Union, the UK and beyond. The ship had 18,300 containers which were eventually unloaded at Rotterdam, Netherlands, when it docked. The problem wasn’t just the freight on the Ever Given but the hundreds of other ships stranded behind that vessel. Only one large ship can go through the Suez Canal at a time. An average of 52 ships a day pass through the Canal. The alternative is spending an extra 8.5 days going all the way round the bottom of Africa on much more difficult seas. The ship blocked one of the world’s major trade routes which had a knock-on effect for many business supply chains and stock levels. The cost internationally was estimated at around £10 billion for every day the ship was stuck.

Some goods were perishable, so were unusable when they got to their destination. Customers of companies such as Amazon had to wait longer for their orders. This major disruption was caused in part because companies hold minimal stock to reduce costs. When there is a major disruption in the supply chain, companies run out of stock very fast.
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