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17. Project and programme management
Worksheet 1: Project brief analysis (learner)
In groups, consider the following project brief. 

Project storage at a college is an issue. With no suitable place to hold students’ work. The college would like to commission you to design a new storage system. The system must be able to store different project sizes and be able to fit in the technicians’ office. It may be free standing or wall mounted. It must comply with all relevant health and safety legislation. The project budget is £5,000 and the design must be ready by the start of the summer term in order for it to be manufactured by the technician.

Do you have all the information you need to complete the brief?
What questions do you need to ask to get a fuller picture?
Rewrite the brief in clearer terms. Consider the following headings:

· Project goals/objectives 
· Deliverables
· Timeline
· Budget
· Success criteria
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