17. Project and programme management
Worksheet 2: Project life cycle (tutor)
1. Fill in the missing stages in the project life cycle.




2. What should be included in a project plan?

· Detail the scope and budget of the project
· Set the deadlines and milestones
· Identify team roles and responsibilities
· Choose the tools you will use to help you plan and manage your project

3. Give three examples of resources in a project.
· Staff
· Materials
· Machinery
· Factory space
· Time
· Storage
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4. 
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5. Why is an evaluation stage an important part of the life cycle?

Enables the team to reflect on failures and successes and to learn from these for future projects. For example, evaluating ways in which resources could be allocated more effectively, or ways in which communication could be improved.

Initiation


Planning


Implementation


Monitoring


Evaluation


Reporting
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