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17. Project and programme management
Worksheet 11: Managing by stages and exception (tutor)
Complete the table below. Define each project management approach, and provide pros and cons.

	
	Definition
	Advantages
	Disadvantages

	Manage by stages




	A term used to describe how a project is planned, monitored and controlled on a stage-by-stage basis. These stages are separated by decision points, also known as control points.
	Sets regular points in the project to check progress. 
Uses knowledge from the previous stage to inform the next stage.
Everyone on the project will know where they are.
· 
	Control points can take chunks of the management team’s time.
Project teams may be less likely to have ad hoc meetings, storing up issues to the next scheduled meeting. 


	Manage by exception




	A term used to describe escalating an issue which is an exception and exceeds tolerances agreed at the start of a project. 

	Senior management only check parts of the project that are unusual (exceptions). 
The project manager does not check everything with the leadership team, ensuring a streamlined process.
Highlights incidents where the project is not meeting quality, time, cost or other tolerances.
Can save time and shows trust in the project manager to run the project autonomously.

	As regular meetings are not scheduled, something might get missed.
Relies on good project management and oversight.
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