17. Project and programme management
Worksheet 7: Project analysis (tutor)
Consider a project you have been involved with. In a few sentences, describe the project. 
Now answer the following questions.

This exercise is designed to encourage learners to reflect on their project management experience in the context of the themes of time, budget, human resources, training, communication and production facilities. The prompt questions are provided to draw out the learning points from the exercise.

1. Did you have enough time to complete the project? 

· Was it clear at the outset how long you had (eg a term, a half term)?
· How well did you manage your time? Did you set interim dates or milestones?
· Did you identify risks to the schedule? 
· Did you run out of time? Why do you think that was?

2. How well did you stay within your cost limit or budget, if you had one? 

Learners may not have had a budget or been aware of this constraint.
They could be asked instead:

· If you had been given a budget, how would you have kept track of it?
· Why is it important for a business to keep control of project budgets?

3. Did you have enough people on the project? 

Learners may have been working alone. Ask them to consider:

· The input from tutors, employers or technicians – could they have benefited from more of their time?
· Would the project have been easier if they were working in a team? Why or why not?


4. Think about your training needs in the project. Did you know what you were doing or did you need help?

Prompt with questions such as:

· What training may have helped you complete your project faster or to a higher quality?
· What are the risks to having to learn new skills during a project?
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6. What part (positive or negative) did communication play in your project?  Consider the project brief, team meetings, drawings or documentation. 

· Was the project brief clear?
· Where there any communication challenges (with team members or stakeholders)?
· Were drawings clear and easy to follow?
· Did you need to ask for help or advice? How did this go?


7. Did you have access to all the right facilities and equipment for you to complete the project? 

· Did your project result in you making an item? If so, how easy was it to access the production facilities and tools?
· Was there any time when you had to wait for access to equipment?
· Did you have to share tools and equipment?

8. What could you do better if you had the opportunity to do the project again?

Tutor may wish to ask learners to discuss this question with their peers in small groups. They could be asked to share their conclusions with the class and the tutor could run a discussion on the themes that emerge from the exercise.
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