17. Project and programme management
Worksheet 4: Project planning (learner)
Scenario: MiddyPrint Ltd
You are a project engineer at a large engineering company making printers and scanners, based in the UK.

1. A new project comes in to design and make a hand-held scanner for use in libraries. You are asked to run an FMEA meeting on the project. What does FMEA stand for?
a. Fast manufacture effect analysis
b. Failure mode effects analysis 
c. Final make evidence archive
d. Failure market effect assumptions 

2. You call your meeting. Who should you invite?
a. Everyone who works at the company
b. Anyone who might be involved in the project
c. Your immediate line manager and a member of the HR department
d. The customer and someone from the sales department

3. At the meeting someone suggests that there might be a problem with staffing if the project runs over the Easter weekend. Should you:
a. Ignore the suggestion, it is too early to think about that
b. Stop the meeting and call in the manager
c. Write it down as a suggestion and discuss it
d. Leave it for the next meeting

4. The customer has suggested that the new scanner case should be made entirely of aluminium but you know that it will be lighter made of injection moulded ABS polymer. What should you do?
a. Contact the customer and discuss this. They may change their mind or have a good reason to stick with aluminium
b. Design it out of aluminium anyway; that is what the customer asked for
c. Design it to be made of ABS; they obviously made a mistake
d. Look at what other companies make their scanners from and copy that
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5. 
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6. Look at the list of resources and match the correct title with the description. 
	
Staff (People) 

	

	
Something to make it out of

	
Materials

	
	
Some time to make it in


	
Machinery

	
	
Someone to make it


	
Factory space

	
	
Somewhere to keep it


	
Storage

	
	
Somewhere to make it


	
Time

	
	
Something to make it with
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