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17. Project and programme management
[image: ]Worksheet 9: Gantt chart analysis (tutor)
Discussion
Cavalcade Engineering lamp project
Your tutor will lead a discussion of the lamp project in relation to the use of Gantt charts.

The tutor could pose a number of questions that lead to analysis of the chart and to amendments made by the students on their copy. For example:

· Is it easy to see what each employee is doing each week?
· What would happen if Ziggy discovered the equipment was faulty?
· What if Jack, the project leader, was off sick in week 3?
· Do you think Fred will have time to finish the circuit? When is he supposed to finish, according to the chart?
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Cavalcade Engineering

Employee Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7

Designing Base Jack Jones

Making the base

Assembling the Lamp

Designing Shade Chloe Jones

Making the Shade

Assembling the Lamp

Designing Circuit Fred Jones

Making the circuit

Testing the circuit

Ordering materials Ziggy Jones

Checking the equipment

Cleaning the equipment
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