17. Project and programme management
Worksheet 6: The project manager (learner)

1. Using job search sites on the internet, search project manager roles in engineering and manufacturing. Try to find three roles.




2. List the responsibilities that are similar or the same across the three roles. Group them under the following headings.

	Communication
	Monitoring





	Planning




	Finance 

	Reporting
	Other








3. List the skills or experience that are required for each role.
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4. 
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5. Prepare a short presentation (three or four slides) outlining what a project manager does and doesn’t do, and what skills and experience are needed for the role. 





6. Project managers oversee other team members’ work but often do not have a technical, hands-on job. Think about which type of role appeals to you and why.
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