17. Project and programme management
Multiple choice questions (learner)
What does PERT stand for?
a. Permanent extension reverse technique 
b. Process emulation and recycling technique
c. Project evaluation and review technique
d. Progress event and report technique

When should the project brief be written?
e. After the first design has been produced
f. Before any work starts
g. At the end of the project
h. After the first month

What two choices should be included in the project brief?
i. The names of the team members
j. The list of equipment needed
k. The project goals
l. The success criteria

The project team perform an FMEA on the product to be designed. What should they be concentrating on?
m. Getting it over as fast as possible
n. Letting someone run the discussion by themselves
o. Everything that could go wrong
p. Designing the product

Staff, materials and machinery are all referred to as what in project planning?
q. Gatherings
r. Project parts
s. Resources
t. [image: ]Regulars

What is this sort of chart called?
u. A Grünt chart
v. A Guile chart
w. A Gully chart
x. A Gantt chart


In a project, a lot of written information will be produced. This is called what?
y. Project matter
z. Project material
aa. Project portfolio
ab. Project documentation
In a set of meeting minutes, what does AOB stand for? 
ac. Any other business
ad. All other benefits
ae. Alternative older bookings
af. Also of background

Someone has put a limit on the amount of materials you can use. What is the term for this?
ag. A confinement
ah. A constraint
ai. A restriction
aj. A configuration

A project team spend a lot of time looking at all the possible problems they could encounter. This is called what?
ak. Project briefing
al. Reverse engineering
am. Risk management
an. Late evaluation

When performing risk management, which of these should be considered?
ao. Quality
ap. Cost
aq. Time
ar. All of these

What word describes several people working together towards a common goal?
as. Constructive working
at. Collaborative working
au. Coercive working
av. Concerted working

What method is used to store project documentation on the internet?
aw. Cloud storage
ax. White storage
ay. Hybrid storage
az. Extra storage

What is a major advantage of storing files on the internet?
ba. The files are safe
bb. The colours are brighter
bc. Several people can work on a document at once
bd. Final versions are produced automatically
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A project team uses a shared calendar. Which of the following is a useful advantage of this?
be. Everyone knows when the boss’s birthday is
bf. All team members can see all relevant dates
bg. Important dates are automatically highlighted
bh. Meetings will always be on a Friday

Everyone on a project has work that they need to do. This called their what?
bi. Their reliabilities
bj. Their responsibilities
bk. Their records
bl. Their responses


If a manager is monitoring a project, they are said to have what?
bm. Overview
bn. Oversight
bo. Openness
bp. Outage

A project is given a fixed amount of money to work with. What is this known as?
bq. The boundaries
br. The money bag
bs. The budget
bt. The reserve fund

What does CPA stand for?
bu. Critical path analysis
bv. Certified practising accountant
bw. Canadian Physiotherapy Association
bx. Certain parameters achieved


[image: ]Using the PERT formula given here, where
O – optimistic time estimate = 3 weeks
M –  most likely time = 5 weeks
P – pessimistic time = 10 weeks
calculate the best estimate for the length of the project. Is it:
by. 2 weeks
bz. 5.3 weeks
ca. 7.5 weeks
cb. 3.8 weeks
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