17. Project and programme management
Worksheet 7: Project analysis (learner)
Consider a project you have been involved with. In a few sentences, describe the project. Now answer the following questions.


1. Did you have enough time to complete the project? 










2. How well did you stay within your cost limit or budget, if you had one? 








3. Did you have enough people on the project? 








4. Think about your training needs in the project. Did you know what you were doing or did you need help?
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5. 
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6. What part (positive or negative) did communication play in your project? Consider the project brief, team meetings, drawings or documentation. 









7. Did you have access to all the right facilities and equipment for you to complete the project? 







8. What could you do better if you had the opportunity to do the project again?
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