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17. Project and programmes management
Worksheet 9: Gantt chart analysis (learner)
[image: ]Discussion notes
Cavalcade Engineering lamp project
Your tutor will lead a discussion of the lamp project in relation to the use of Gantt charts.
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Cavalcade Engineering

Employee Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7

Designing Base Jack Jones

Making the base

Assembling the Lamp

Designing Shade Chloe Jones

Making the Shade

Assembling the Lamp

Designing Circuit Fred Jones

Making the circuit

Testing the circuit

Ordering materials Ziggy Jones

Checking the equipment

Cleaning the equipment
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