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17. Project and programme management
Worksheet 10: CPA (tutor)
1. Describe the method of CPA.

CPA is a step-by-step project management technique used to identify activities on the critical path. It breaks a project down into work tasks in a flow chart, and calculates the project duration based on estimated time frames for each task. 

2. What does PERT stand for?

Project evaluation and review technique.

3. What do the nodes and arrows on a PERT chart indicate?

Arrows represent the activities or work necessary to reach the events or nodes that indicate each completed phase of the project.

4. List some of the advantage and disadvantages of CPA.

	Advantages
	Disadvantages

	Provides a visual analysis of a project.
	Needs some training/knowledge to create and interpret a CPA/PERT chart.

	Very useful for planning time critical projects and estimating schedules.
	Does not store much information about resources and staff.

	Provides contingency with slack/float time in the schedule, reducing risk.
	Complex projects can result in very large charts.

	Easier to identify dependencies, reducing risks and helping to keep the project running to schedule.
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