7. Business behaviours 
Multiple choice questions (tutor)
Why is communication important to an organisation?
a. To discipline staff 
b. To create an effective working team
c. To increase profits for the organisation  
d. To identify any non-compliance 

[bookmark: _Hlk115428610]Which of the following is an essential element for being a good communicator?
a. Listening
b. Challenging 
c. Delegating 
d. Managing 

Which of the following is an example of professional communication?
a. Being clear and concise 
b. Being informal 
c. Using humour 
d. Using non-correct language 

Which communication method would be best used when inviting an employee to a corporate social event?
a. A notice in the staff room 
b. A short meeting at the office 
c. An email to their business inbox 
d. A written letter to their home address  

Which of the following elements are key to successfully delivering a marketing message?
a. The right target audience 
b. The right product and time 
c. The right price  
d. All of the above 

Which of the following is a target audience?
a. Customers 
b. Location 
c. Age 
d. Likes/dislikes 
Which of the following is a characteristic of showing resilience?
a. Listening to others 
b. Challenging managers 
c. Creating conflict with others 
d. Maintaining perspective 

Which of the following is a benefit of self management?
a. Creates an open and honest working culture 
b. Ensures staff are compliant with laws   
c. Helps organisations to increase profits  
d. Reduces costs to the organisation  

Which of the following learning styles has characteristics that include feel, touch and match?
a. Visual 
b. Auditory
c. Kinaesthetic 
d. Reflective 

Which of the following is impacted by poor time management to the organisation?
a. Training 
b. Learning 
c. Personal development 
d. Productivity 

Which of the following is a characteristic of emotional intelligence?
a. Empathy   
b. Loyalty  
c. Honesty 
d. Integrity  

Which of the following should be considered when setting personal objectives?
a. Ensure that the objectives are SMART 
b. Discuss your objectives with your peers 
c. The use of emotional intelligence 
d. How to adapt for the objective 




Which of the following is the main benefit to the organisation for gathering feedback?
a. Ensure organisation is compliant 
b. Improve morale in the workplace 
c. Increase brand awareness 
d. Identify areas for improvement 

Which of the following would be the first step when escalating a problem?
a. Ignore the problem at first    
b. Speak to your supervisor or manager  
c. Speak to the department manager  
d. Report to the chief executive officer 

Which of the following policies would contain information relating to dress code and company breaks?
a. Anti-discrimination and harassment   
b. Code of conduct   
c. Recruitment 
d. Disciplinary and grievance   

Which of the following policies would be used to manage conduct and behaviours?
a. Acceptable use of IT
b. Anti-discrimination and harassment 
c. Recruitment 
d. Disciplinary and grievance 

What can be the outcome of not challenging poor behaviour?
a. Decrease in staff retention  
b. Impact on the environmental statistics 
c. Increase in opportunities  
d. Satisfied staff in the organisation 

Which feedback method gathers feedback from management and peers?
a. Self-reflection  
b. 360 degree   
c. Formal conversations 
d. One-to-one discussion  
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Which of the following can build rapport and trust?
a. Frequency of communication 
b. Selecting the best communication method to use  
c. A clear agenda and points of discussion   
d. Understanding other people’s point of view   


Which of the following is an example of showing Integrity?
a. Being competent 
b. Create an integrity policy  
c. Showing commitment to the organisation 
d. Arranging meetings to discuss 
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